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Mark Lawrence
Group Chief Executive Officer

Mark has been with the Company for 37 years and started
at TClarke as an electrical apprentice in 1985. As Group
Chief Executive Officer since January 2010, Mark has led
strategic change across the Group.
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Trevor Mitchell
Group Finance Director

Trevor is a Chartered Accountant with extensive
experience across many sectors. Prior to his appointment,
Trevor had been working with TClarke since October
2016, assisting with simplifying the structure and
improving the Group’s financial controls and procedures.
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What makes
TClarke
Unique

Established %
1889

TClarke remains at the forefront of Building Services.

Our innovation and expertise are employed in the design,
installation, integration and maintenance of the mechanical and
electrical systems and technologies that a 215t century building
needs for control, performance and sustainability.

Our first class terms have the knowledge, skills and reputation to
continue to be regarded as one of the best contractors in the
sector.

Financial
strength and
shareholder
returns

Strong
operating
performance

Directly employed,
High quality
Engineering

£7.5m

Net Cash
2021: £5.3m

£426m

Group Revenue
2021: £327m

£2.6m

Average month end
Net cash

2021: £2.9m

£11.5m
Operating Profit
2021: £8.8m

&

Renowned for
Our apprentice
Programme with
Highest intake
In our sector.

2.7%
Operating Margin
2021:2.7%

19.60p

Earnings per share
2021:14.99p

£555m

Forward Order Book
2021: £534m

5.35p

Dividends per share
2021:4.85p

Services personnel.

@ T

Nationwide Capability

Brand and Heritage

91%
Of turnover in
2022 was with
repeat clients

TClarke provides a complete UK coverage
from nineteen locations nationwide to
allow us maximum agility in tendering and
delivering the projects we target.

We are a proud employer of local people
in the communities we serve.

Protecting Our People

TClarke

Being a Responsible Business

You See, You Say! Reports

Continual focus on

Accidents and incidents
AFR frequency rate

(number of accidents divided by number of

hours multiplied by 100,000)

6,800,000
Hours

worked
5,010,000

ours
worked

6,250,000 6,500,000
Hours Hours
worked worked
4,000,000

Hours
worked

2018 2019 2020 2021 2022

TClarke

TClarke Mental Health Awareness

1in4
Al alh 4

Construction Workers Suffer from
a Mental Health Issue
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‘You don’t have to fight your battles alone

TClarke

Social and
Environmental o)
value 2 5 A)
Five Year Target for
-~ women in
210 Apprenticeships and
Apprentices Training
Record intake 50 apprentices
in 2022 2021: 195

V

43

Future Leaders enrolled

On our training programme
~2021:40

\V4

21,206

Training days completed

in 2022

2021:19,645

?8/— TClarke
Average supplier nr S

payment days
2022: 60

C®nstruct
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Purpose, Strategy and Values

We believe we can make a difference

* Recruiting people with diverse perspectives, who
are passionate about what they do

* Delivering projects of exceptional quality

*  Pursuing our strategy to reach net zero carbon
emissions by 2026

* Adding value to the communities where we work
by procuring locally, providing job and training
opportunities, and supporting local charities

* Being guided by our Core Values in everything we
do

*  25% five year target for women in
apprenticeships and training

Our strategic priorities
The following priorities are essential to achieving
Our purpose and strategy:

Increase our quality of earnings
Through project selectivity, operational
efficiency and investment

@

Secure long-term workstreams
Through client and partner relationships,
Generating repeat business

\Y

Excel in project delivery for our customers

o

Maintain a strong balance sheet and
significant levels of available funds at
all times

S

The customer comes first

3

Being a responsible business

* Protecting people

* Developing people

* Improving the environment

*  Working together with our supply chain
* Enhancing communities

@44

Talented people are key to our success

a

We must adopt new technology and drive
change

&

Consistent achievement is key to our future



Extract from RNS

Record results with the Group on course for achieving its
strategic target of £500m annual revenue

Strong balance sheet

. . . Full year ended 31 Dec 2022 2021 Change
High quality and growing forward order book of £555m, up
4% on 2021
Data Centre business expanding rapidly; 2022 revenue Revenue £426.0m £327.1m  +30%
202 i (20213 25 Operating Profit £11.5m £8.8m +31%
Further progress made in expanding healthcare, large . .
projects outside London and smart buildings. Total 2022 Profit before tax £10.2m £7.8m +31%
revenues £91m (2021: £51m) Earnings per share 19.60p  14.99p +31%
Progressive dividend policy with total dividend up 10%

Net cash at year end £7.5m £5.3m +42%

Record intake of 50 apprentices, with 210 now employed
across TClarke Total dividend per share 5.35p 4.85p +10%

New target of 25% women in apprenticeship and training

roles by 2028

Total type 1 and 2 emissions fell to 4.8 tCO,e/£m revenue
(2021: 5.8 tCO,e /Em revenue)




Financial Highlights

2022 Revenue by Business Sector

£m
® Technologies 145.2
@ Engineering Services 124.7
@ |nfrastructure 79.5

® Residential and Hotels  45.3
® rocilities Management 31.3

426.0

Strong
Operating

performance

£426m

Group Revenue
2021: £327m

£11.5m

Operating Profit
2021: £8.8m

V
2.7%

Operating Margin
2021: 2.7%

\
£555m

Forward Order Book
2021: £534m

Financial
Strength and
Shareholder
returns

£7.5m

Net Cash
2021: £5.3m

£2.6m

Average month end
net cash
2021: (£2.9m)

\/
19.60p

Earnings per share
2021: 14.99p

\/
5.35p

Dividends per share
2021: 4.85p

Progressive Dividend Policy
2020-2022 (pence per share)

5.35

4.40 4.85

2020 2021 2022

Earnings per share
2020 — 2022 (pence per share)
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2020 2021 2022
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Strong Balance Sheet

Balance sheet 31 Dec 31 Dec

£m 2022 2021

T _ - _ Property Plant & Equipment 13.5 7.5
Reduction in pension deficit mainly due to 3 ;

increase in discount rate Other non-current assets | 9.9 113

Increase in Property, Plant and Equipment Working capital 9k e

and other non cu_rrent liabilities primarily Net cash | 5t 3 3
due to capitalisation of new leases under 3 ;

IFRS 16 Pension deficit - (12.9) ~(23.9)

Other non-current liabilities (8.2) (3.0)

Total net assets 38.7 .~ 26.5




Increase In Net Assets (£m)

40
35
30
25
20
31 Dec 2021 Operating Finance Tax Net actuarial gain Dividends Share based 31 Dec 2022
Net assets Profit costs expenses on pension fund paid payment expense / Net assets

property revaluation



Cash Performance (£m)

18

16

14

12

10

o
(175) -

(1.5)
11.5
31 Dec Operating Interest Corporation Pension
2021 Profit paid tax paid deficit
Net cash reduction

Average month end cash £2.6m

]
13

Non-cash
Items/
Movement in
Working capital

(1.8)

Purchase of
Property,
plant &
equipment

(0.8)

Purchase of
Shares by
ESOT

(2.1)

Repayment
of lease
obligation

(2.3)

Dividends
paid

31 Dec 2022
Net cash



Relative Shareholder Return

TClarke plc Index mmmmm FTSE All-Share Index
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Our Strategy

2022 Volumes to Exceed Sustain a 3% Operating

£400m by: Margin by:

* Focusing on our 5 core markets * Successful targeted tendering

* Expanding our data centre business * Operational efficiency and economies of
scale

2022 Achievement

* Turnover £426m. Increase of £99m 2022 Achievement

* Data centre turnover now one third of * 2.7% achieved

Group turnover

£500m

Annual

Maintain our Premium Position
Revenue

In our Core Market by:

Expand Growth
Organically by:

* Data centre business

* Large projects across the UK

* Focusing on our 5 core markets
* Building long term relationships

* Healthcare offering * Remaining contractor of choice for major

* Energy efficient smart building solutions London projects

2022 Achievement 2022 Achievement

¢ Data Centres £129m (2021: £39m) * Oderbook replenished and increased

* Healthcare £47m (2021: £31m) * 90% of turnover from repeat clients

* Large projects £37m (2021: £16m) @

* Smart buildings £7m (2021: £4m)



Market Sectors

£225m

Forward order book

2021: £174m

Revenue £125m

2021: £116m

No. of 2022 Projects in
Order Book

Projects
Commercial
Offices 44
Leisure 16
Retail 24
Other 26
Totals 110

38
10
7
18

73

£f111m

Forward order book
2021: £135m

£555m

Forward order book

2021: £534m

Revenue £145m

2021: £50m

Manufacturing
and
Prefabrication

Data Centres

Smart
Buildings

Other

Totals

No. of 2022 Projects in

Projects

31
15

57

Order Book

24
13

44

£121m

Forward order book

2021: £104m

Revenue £80m

2021: £79m

Defence

Education

Healthcare

Prisons

Other
Government

Totals

£f426m

Group Revenue
2021: £327m

D
d 1%

No. of 2022 Projects in

Projects

10
76

55
6

10

147

Order Book

9
42

44

102

Y p
—0

£f73m

Forward order book

2021: £103m

Revenue £45m

No. of 2022 Projects in
Order Book

2021 £56m

Projects
Hotels 3
New Build 103
Refurbishment 7
Student
Accommodation 1
Totals 114

4
79

89

&

Revenue £31m

2021: £26m

£25m

Forward order book

2021: £18m

Long Term
Frameworks

Planned and
Reactive
Maintenance

Totals

2022
Revenue

£8m

£23m

£31m

Order
Book

£9m

£16m

£25m

11



Current Projects by Value

41

19 projects
pro;ects

projects

77
68 projects
projects

190
projects
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Sustainability — New Revenue Opportunities

Photovoltaic Panels
Sized to meet building’s

energy demand
Computers and Office

Equipment
Automatic controls
and/or power strips to
shut down equipment
not in use

N @ @
5 B . {
-‘-lm_ : \ X/ Building Energy

Management System
For smart building controls

Smart

Information Meter

System

Small Wind Turbine
Supplementary renewable
generation

Heat Pump

Efficient system

that provides Lighting Controls
both heating and Such as occupancy and Energy Recovery Ventilation
cooling dimming sensors Provides fresh air while
minimising energy loss

Electric Vehicle
Smart charging to allow use of
renewable energy sources

Electric Battery
WSS Storage of excess produced
energy from photovoltaic panels

Heat Pump Water Heater
Efficient electric water heating

District Heating and Cooling Network
Import & export :

13



Whole Life Carbon Analysis; Challenges
Pre-Construction _ Occupancy Recycle

Building In Use Building In End of Life. 2% Circular
Embodied CO2e. 20% Use Economy
Operational
CO2e. 23%

14



Modern Methods of Construction (MMC)
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Modern Methods of Constructlon (MMC)
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Social Value to the Local Community
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Social value is defined as the contribution you make to society and in particular to the local community where you operate. We
create social value by keeping everyone safe, developing our people, building long term relationships and enhancing local
communities by providing training and work opportunities and supporting local community projects.

MAGGIE'S

Everyone’s home of cancer care

Prince’s Trust

CONSTRUCTION
YOUTH TRUST

St Mungo’s

Ending homelessness
Rebuilding lives

ncap

MAYOR'’S
FUND FOR




Summary

TClarke is in excellent shape, focused on repositioning the businesses and delivering our strategy of £500m revenues.

We entered 2023 with a growing forward order book of £555m, up 4% on 2021
TClarke is well placed to address and work through any external challenges and uncertainties and continue to perform and deliver
Our strong commercial and management focus and controls gives TClarke the strength and stability to continue to grow, prosper and perform

In the 21st century we must embrace new challenges, none greater than to mitigate the impacts of climate change. Working with our partners and suppliers to provide
the innovative engineered solutions and new opportunities that are needed to achieve net zero emissions

Social value is defined as the contribution you make to society and in particular to the local community where you operate. We create social value by keeping everyone
safe, developing our people, building long term relationships, and enhancing local communities by providing training and work opportunities and supporting local
community projects

Record intake of 50 Apprentices, with 210 now employed across TClarke

New target of 25% women in apprenticeship and training roles by 2028

Going forward - No acquisitions expected or needed

Strong earnings per share growth; basic earnings per share up 31% to 19.6p

Strong balance sheet; Net Assets £38.7m up 46%

Progressive dividend policy: 10% increase

TClarke is well placed to address and work through any external challenges and uncertainties and continue to perform and deliver.

18
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London Current Live Projects
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UK North Current Live Projects
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Barratt Homes, Heron Bank, Edinburgh Points Cross, Leeds Radbroke Hall, Knutsford




UK South Current Projects

Bristol Beacon

. o

PALL Filtration Facility, Newquay

National Rehabilitation Centre Osney Power Station



London Opportunities
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London Opportunities
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Timber Squéré

New Zealand House,

120 Fleet Street

Canada Water Plot F

2 Finsbury Avenue

41 Tower Hill

72 Upper Ground



UK North Opportunities
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Eurostampa, Printing Facility, Edinburgh DO Skinner Street, Leeds



UK South Opportunities
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Cambridge Cancer Centre Gravity Smart Campus Molecular Sciences-Plot 2 — Birmingham University Velindre Cancer Centre
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